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MANAGEMENT THEORY AND PRATICE 

Time: 3hours                          Max. Marks: 60 
Answer any five questions 

All questions carry equal marks 
- - - 

   1.  Define Management and discuss the challenges of modern management. 
  
   2.  a) Explain Theory X and Theory Y  
    b) Discuss the features of theory z 

 3. Outline different types of planning. Explain planning practices in Japan with 
 suitable examples. 

   4. What are the challenges to the rational model? Discuss the role of board and     
     committees in decision making. 

   5. What do you mean by Organization design? Explain different structure types. 
 Give examples. 

   6.  Explain leading Vs Managing. Discuss different dimensions of leadership. 

   7.  Detail the benefits of interpersonal relationships. Explain the role of 
communication in creating productive interpersonal relationships. 

8.  Explain basic control process. How control can be considered as a feedback 
 system? 
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